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The Presidio Group is the longest standing investment
bank entirely focused on the auto retail and consumer
mobility sectors in the U.S. since 1998

The 22 team members at Presidio have more than
250 years of experience across the U.S.
automotive industry

The professionals of Presidio have closed over
320 transactions valued at over $22 Billion



01 Auto Retailer
Margin Challenge




%B‘reesidio
Revenue Mix of Public Dealer Groups in U.S. 1Q26 Sl

New
m Used (Public Full-Line Only)
m Parts & Service
m F&l

4.1%

47 .5%

Source: Company Filings, Automotive News, Presidio Perspectives Analysis
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Public Dealer Vehicle Gross Margin by Segment
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Public Dealer New Vehicle Gross Margin e
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New Vehicle Inventory and Monthly Unit Sales in U.S.

(Units in millions)
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Source: Bureau of Economic Analysis,Lotlinx, Presidio Perspectives Analysis
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Presidio Dealership Profitability Index
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Source: Presidio-NCM Average Dealership Performance Benchmark
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New Vehicle Inventory and Dealership Pretax Profit in U.S.

—=New Vehicle Inventory (units in millions)
—=Total Public Dealer Pretax Profit ($ in billions USD)
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Source: Company Filings, LotLinx, Presidio Perspectives Analysis

Note: Public dealership groups include Asbury (NYSE: ABG), AutoNation (NYSE: AN), Group 1 (NYSE: GPI), Lithia (NYSE: LAD), Penske (NYSE: PAG), Sonic (NYSE: SAH)
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New Vehicle Inventory in U.S. roup

(Units in millions)
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Source: Lotlinx, Presidio Perspectives Analysis
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Automotive Factory Capacity Utilization in U.S.
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Source: Board of Governors of the Federal Reserve System (U.S.)
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Quarterly Per Vehicle U.S. New Vehicle Discounts Off MSRP
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Source: Edmunds.com, Cox Automotive, Bureau of Economic Analysis, Presidio Perspectives Analysis
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New Vehicle Product Mix in U.S.
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General Motors Adjusted Pretax Profit Per Vehicle
($ in USD)

m2025 m2016

General Motors

$- $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 $4,000

Source: Company Filings, Presidio Perspectives Analysis
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New-Vehicle Retail Transaction Price in U.S.

($ in USD)
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Source: Bureau of Economic Analysis, Cox Automotive, Edmunds.com, Presidio Perspectives Analysis
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New-Vehicle Retail Revenue Pool in U.S. SR

($ in billions USD)
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(Units in millions)
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Source: Bureau of Economic Analysis, Presidio Perspectives Analysis



2\-? Er:eugidio

U.S. New Vehicle ATP Adjusted for Mix and Inflation

($ in USD)
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Source: U.S. Bureau of Labor Statistics, Edmunds.com, Presidio Perspective Analysis
Note: 2016 adjusted ATP at 82% truck mix than adjusted for inflation in 2025
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($ in billions USD)
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($ in USD)
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Rivian Global Revenue and COGS Per Vehicle 1Q26

($ in USD)
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($ in USD)
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Public Dealer Used Vehicle Gross Margin Gt
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Used Vehicle Registrations in U.S. and Gross Margin

(Units in millions)
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Source: Company Filings, Automotive News, Presidio Perspectives Analysis
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Off-Lease Returns in U.S.

(Units in millions)
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Used Vehicle Unit Sales Mix of Public Dealer Groups

(In U.S. in 2025)
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Source: Company Filings, Presidio Perspectives Analysis
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Gross Profit Mix of Public Dealer Groups in U.S. 1Q26
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Source: Company Filings, Automotive News, Presidio Perspectives Analysis
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e F & = Fixed Operations - New & Used Vehicle (Combined)
60%

so%  48% 47%

40%

/—\;
30% 35% 29ﬁ%

20% /_————’/\_—’\25%

10% 16%

0%

FY2010 FY2012 FY2014 FY2016 FY2018 FY2020 FY2022 FY2024 1Q2026

/

Source: Bloomberg data, public dealership group regulatory filings, Presidio analysis
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—New & Used Vehicle Sales —Fixed Ops & Financial Services
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Source: Company Filings, Presidio Perspectives Analysis
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Source: Company Filings, Presidio Perspectives Analysis
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Source: Presidio-NCM Average Dealership Performance Benchmark, Presidio Perspectives Analysis
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Repair Orders Per Dealership
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Service Retention at Dealership of Purchase
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