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AGENDA

VADA.com
P.O. Box 5407, Richmond VA, 23220

1.Call to Order
2.Pledge of Allegiance
3.Reading of the Anti-Trust Preamble
4.Silent Roll Call
5.Opening Remarks
6.Ride and Drive Presentation
7.Introduction of Guests
8.Motion to Approve Board Reports
9.Chairman’s and Executive Committee Report

10.Motion to Ratify Executive Committee Actions
11.President’s Report
12.Old Business
13.New Business

a.Franchise Issues Discussion
b.FTC Advertising Update
c.Safety Inspection Study

14.Nominating Committee Report
15.Changing of the Officers
16.Adjournment
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ANTI-TRUST PREAMBLE

As members of this organization, we need to be
mindful of the antitrust laws. It is the policy of

VADA that there shall be no discussions or
agreements among or between members which
even have the tendency to restrain competition

unreasonably. In furtherance of this policy,
discussions of the following are prohibited at

VADA meetings: current or future prices,
discounts, price levels, pricing policies, profit

margins, market area or customer allocation or
division, refusals to deal with suppliers or

customers or to deal only on certain terms, and
individual company information including data
regarding sales, costs or other market practices

the exchange of which could have an anti-
competitive effect. Each member shall be

obligated both to refrain from discussing the
foregoing subjects and to attempt to halt such

discussions involving other members at a VADA
meeting or event.

Anti-Trust Preamble



CURRENT BOARD MEMBERS



The Board of Directors of the Virginia Automobile Dealers Association met on Tuesday, October 28, 2025 at
the Jefferson Hotel in Richmond, VA. Chairman Roger Keller called the meeting to order at 1:00 p.m. The roll
call was taken with the following members present: John Altman, Conrad Aschenbach, Dan Banister, Mark
Dalton, David Dillon, Eley Duke, Josh Hamlilton, Tanner Hulette, Cameron Johnson, Roger Keller, Steve
Klimkiewicz, Chip Lindsay, Chris Lindsay, Tom Mohr, Jeff Owens, Michael Patrick, Geoff Pohanka, Tim
Phoanka, Michelle Radley, and VADA President Don Hall. Members absent were Harry Carrion, Zack
Cochran, Eric Flow, Ashton Lewis, Ross Luck, Rachel Pullen, Jake Sodikoff, and Matt Walsh. Guests present
included: VADA Past Chair, Carter Myers; Michael Burch, VADA Executive Vice President and CFO; Anne
Gambardella, VADA Executive Vice President and General Counsel; Pat Martin, VADA Senior Field
Representative; Bruce McGeorge, VADA General Manager; and Mimi Perka, VADA Director of Legislative
and Legal Affairs; VADA Outside Counsel, Barrie Beaty, Charapp and Weiss; VADA Legislative Counsel,
Greg Habeeb, Gentry Locke, LLP Jeff Kelley, Dan Carrigan and Christopher Kendall, Kelley US; and Kevin
Wood, Wells Fargo Advisors. 

The Anti-trust preamble was read.

Chairman Roger Keller opened the meeting and thanked the Board for their participation.

Don Hall next introduced several guests who addressed the Board; Tony Cottrell and Marvin Gardner with
EasyCare who spoke to the Board about their F&I products, John Brueggeman with Vitu who updated the
Board on their work with the VADA and DMV to roll out electronic titling in Virginia, and DMV
Commissioner, Dr. Gerald Lackey who reviewed with the Board several updates the agency was undertaking to
better serve all its customers, including dealers.

A motion was made by John Altman to approve the report of the June 9, 2025 Board meeting as presented. The
motion was seconded and passed unanimously.

Chairman’s Report – Chairman Roger Keller gave the Chairman’s Report.

Chairman Keller reported that he was very thankful for the opportunity to lead the VADA Board. He stated
that it was eye-opening to see the VADA operating up close. He reported that he worked closely with Don Hall
and the staff.

Budget and Finance Committee Report – John Altman gave the Budget and Finance Committee Report.

He reported the Budget and Finance Committee met that morning and reviewed with the Board financial
statements and recommendations of the Committee. He noted that John Hash, CPA, of Brown Edwards was
present at the meeting and reviewed the audited financial report in detail with the Committee. He further noted
that the Form 990 for the organization was being finalized and would be made available to the Board when it
was ready.

Budget Chairman Altman noted the Board members had received a copy of financial information before the
Board meeting for review. 

MEETING OF THE VADA BOARD OF DIRECTORS
OCTOBER 28, 2025 | PAGE 1



MEETING OF THE VADA BOARD OF DIRECTORS
OCTOBER 28, 2025 | PAGE 2

A motion was made by David Dillon to accept the audited financial report for the year ended June 30, 2025 as
presented. The motion was seconded and passed unanimously.

The Board next considered the report on the VADA investments. Budget Chairman Altman noted that VADA
investment advisor Kevin Wood was available for questions. He reported the Committee had reviewed the
investment report and it had been distributed to the Board. He noted the active review of the portfolio Kevin
Wood undertakes with staff on a regular basis. A motion was made by Tanner Hulette to accept the investment
report for the year ended June 30, 2025 as presented. The motion was seconded and passed unanimously. 
Budget Chairman Altman then reviewed with the Board the 2026 Budget for the VADA 501(c)(6) corporation.
A motion was made Eley Duke to approve the 2026 budget for the VADA 501(c)(6) corporation as submitted.
The motion was seconded and passed unanimously.

President’s Report –Don Hall gave the President’s Report.

Don Hall next led a discussion of several issues to gather information and opinions from members. He asked
board members about the following subjects: the timing, materials and conduct of VADA board meetings
generally, potential speakers and subjects for dealership educational opportunities provided by VADA, the
content, form and delivery of VADA communications, trends in vehicle financing, and regional economic
impacts. He noted staff would like to have this kind of discussion going forward and encouraged board members
to consider topics for such future discussions.

Chairman Keller asked Tim Pohanka to give the PAC Report.

PAC Report – Tim Pohanka gave the PAC Report.
 
He reported that staff worked very diligently to raise funds from dealers this year. He noted that the Board
members could review contributions to the PAC from dealers as well as contributions from the PAC to
candidates in their board materials. He reminded the Board that the PAC has its own Board of Directors who
approves PAC contributions. Don Hall gave the Board an update on the November elections in Virginia. 
Old Business - Chairman Keller noted there was no old business to present.

Chairman Keller asked for other old business from the floor. None was presented.

New Business – Chairman Keller asked for the presentation of new business.

Don Hall, Anne Gambardella and Barrie Beaty presented several items of new Business:

Anne Gambardella and Barrie Beaty reviewed several issues with the Board including the Motor Vehicle Dealer
Board’s review of its internal policies and processes, electronic titling and voluntary protection product refund
and other lending issues.

Don Hall next led a discussion of potential 2026 legislation. Anne Gambardella and Barrie Beaty described
changes to the Code related to dealership succession and the taxation of leases. Mimi Perka 



updated the Board on Ford Credit’s legislation to permit their Flex Buy product to be offered in Virginia. Greg
Habbeb provided an overview of 2026 Session of the General Assembly given the anticipated changes coming in
the November elections. Don Hall reviewed with the Board the VADA lobbying plan, noting that the VADA
was developing team including several outside firms to provide a bigger stable of professionals that will be well-
versed in dealers issues. He reminded the Board of the planned Dealer Day of the Hill planned for January 28,
2026.

Chairman Keller asked for other new business from the floor. None was presented.

There being no other business before the Board, a motion was made by John Altman to adjourn the meeting.
The motion was seconded and passed unanimously. The meeting was adjourned at 3:55 p.m. 

Tanner Hulette | Secretary
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The Executive Committee of the Virginia Automobile Dealers Association met on Monday, April 13,
2026 at 9:00 a.m. at the Charleston Place Hotel in Charleston, SC. Participating were John Altman, Dan
Banister, Eley Duke, Tanner Hulette, Roger Keller, Tim Pohanka and VADA President Don Hall. Also
participating were Barrie Beaty, Charapp and Weiss, VADA General Counsel and Kevin Wood, Wells
Fargo Advisors.

The meeting was called to order, and the antitrust preamble was read. Chairman Roger Keller thanked the
Committee members for participating.

VADA Elections: Don Hall reviewed with the Committee a list of VADA Board members. eligible for re-
election/reappointment. He stated that according to the VADA Bylaws, ballots for director elections go

out 60 days before our June Board meeting and are to be returned by 30 days before the meeting.
VADA Staff Update: Don Hall reviewed with the Committee the VADA staff organization and staff
salaries.

VADA Financials: Don Hall next reviewed current financial information distributed to the Committee. He
noted that the year-to-date figures showed less expenses, and more revenue, than budgeted for the fiscal
year ending June 30, 2026.

Don Hall with Kevin Wood reviewed the investment policy statement and discussion was had on
diversifying the portfolio and alternative strategies. A new investment policy statement was presented. A
motion was made by Tanner Hulette to approve the new investment policy statement. The motion was
seconded and passed unanimously.

2026 Legislative Review: Don Hall presented the Committee with an overview of the 2026 Legislative
Session and the numerous issues on which the VADA worked on behalf of dealers. He reminded the
Committee of the legislative team VADA has assembled. He noted that the annual Legal and Legislative
Webinar presented by the VADA attorneys is scheduled for June 4th.

2026 VADA Convention and Board Meeting: Don Hall reminded the Committee that the VADA
Convention will be held Monday, June 22nd – Thursday, June 25th and that, in conjunction with the 2026
VADA Convention, the VADA Board of Directors will meet the afternoon of Wednesday, June 24th. He
reviewed the convention speakers as well as the schedule of events for the convention.

There being no other business to be considered, the meeting was adjourned at 10:00 a.m.

Tanner Hulette | Secretary
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LEGAL & REGULATORY RESOURCES

www.vada.com/ftc-action







Don Hall speaks at the June 16 CBT News one-day Auto
Leadership Summit. He is pictured with NADA's Paul

Metrey and CBT founder and host Jim Fitzpatrick. See
this session and more from the event at CBTnews.com
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