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I. Statement of Purpose:
To identify a set of investment objectives, goals, asset allocation guidelines and performance standards for the Association with the recognition that there are separate pools of money.  This policy is to be communicated to the Investment Manger for their use in developing an appropriate program and to the Association’s Board of Directors for use in exercising fiduciary responsibility.

Short-term reserves (STR) which are maintained in the event of a severe cash flow emergency.  These funds need to cover at a minimum at least six-months of operating expenses with the goal being a full-year (12-months) and must be accessible and easily liquidated.

Long-term funds (LTF) are funds, which are not needed in the near term for day-to-day operation, and should have a three to five year investment horizon.

II. Investment Objectives:
The objective of the Associations LTF is to maintain an equal weighting between preservation of principal and capital appreciation.  This objective requires disciplined diversification in asset allocation such that the Association avoids the dramatic fluctuations that can occur in a single asset class.  It is understood and anticipated that the Association will avoid the extreme swings in the stock market.

III. Investment Goals:  The goals of the Association LTF are to exceed the blended benchmark agreed upon each year between the VADA Budget and Finance Committee and the Investment Manager.  For example, the benchmark may be set at 55% S&P Index/25% Lehman Govt. Bond Index/20% US Treasury Bills.

IV. Investment Performance Review:  At each meeting of the VADA Board of Directors, or at a minimum of every six-months, the Investment Manager will present a review of the current performance of the STR & LTF as well as an historical five-year review in relation to the goals established in October of each fiscal year, and would be consistent with the three to five year investment horizon established for these funds.

V. Asset Allocation Ranges:  These are to be established between the Budget & Finance Committee and the Investment Manager and reviewed on an annual basis prior to the October Board meeting for adjustments as warranted.  The following ranges are suggested and the overall allocation must tie back to the original objective of a balance between preservation of principal and capital appreciation with the following ranges as an example:  50-70% Equities, 10-25% Bond Funds, and 10-20% Other Fixed Income Instruments.

VI. Communications:  Investment Managers must provide the following to the Association – written confirmation on every transaction as well as monthly statements summarizing the valuation of the STR and LTF and displaying a detailed listing of transactions.  The Chairman and Vice Chairman of the Budget & Finance Committee will be sent written confirmation on any transfers into or withdrawals from the investment funds.

VII. Summary:  It is expected that the Investment manager will manage the assets so that the results will meet the objectives and goals as set forth in this policy.  The policy is intended as a guideline rather than a rigid statement of policy from which there can be no deviation.

