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US
Auto Industry Challenges Stacking
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PUBLIC DEALERGROUP ADJ PRETAX INCOME
PER STORE
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US NEW VEHICLE INVENTORY

total unit volume
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US NEW VEHICLE INVENTORY & SALES

total unit volume
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NORTH AMERICA NEW VEHICLE PRODUCTION

total unit volume
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Car/Truck Mix Is Late Stage
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US LIGHT TRUCK AND CAR SALES MIX

As % of total volume
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US LIGHT TRUCK AND CAR SALES MIX

Mix flattens, prices at risk of disinflation or deflation
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US NEW VEHICLE AVERAGE TRANSACTION
PRICE
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RETAIL REVENUE IN US
FY2016 vs. FY2023
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US NEW VEHICLE RETAIL REVENUE POOL
In billion USD
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US NEW VEHICLE RETAIL REVENUE POOL
In billion USD
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EV mix shift failing as a

profitable growth dri
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RETAIL REVENUE IN US
2023 - in billions USD
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ATP BY DRIVETRAIN TYPE
ATP in US - May 2024
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$ CHANGE IN NEW VEHICLE DEALER GROSS
PROFIT

March over March
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DAYS TO TURN BY DRIVETRAIN TYPE
US - March 2024
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Affordability Challenges Consumers
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US NEW VEHICLE DISCOUNT $
In USD
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NAMEPLATES BY PRICE POINT 2016 vs. 2024
Shift upmarket difficult to reverse
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DISCONTINUED NAMEPLATES 2016 VOLUME

Shift upmarket difficult to reverse

W 2016 Units
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sed Vehicle Prices Remain Elevated
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US USED VEHICLE WHOLESALE PRICE INDEX
In ‘000 USD

250

230

210

190 2x base year

170 ].595977

150

130

110

90

Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22 Jan-23 Jan-24

Bloomberg
Intelligence

Source: Manheim Auctions



U.S. RETAIL GROSS MARGIN BY SEGMENT
In %
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US LEASE PENETRATION
In %
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US TOTAL VOLUME

In million units
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US OFF-LEASE RETURNS

In million units

Average lease term = 36 months
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ranchise Model Addresses Risks
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Retail Diffuses Overheated Pricing

TV TiTy
i

ORI S S Sy

T

(NS

Deskic

£
+5.96%

| oo ¢

Yot

wy

.29 13608

A13% 410408

9484
3898

+10.05%
+9.86%

874+

+7.708

+14.508
+16.34
+11.408

i +1831%

+15.26%
3648

+2.80%

§ +10.13%

+15.01%

+7.54%
+6.25%

+24.56%

s23.01%

e TR o
| 24 Jan 2009 hoslas
¥ SY Max 3Mn Table

m”“mv‘m

v"*nf
‘( M. r‘(w/\!\‘t‘hf»}hf

« et Content &

2 14:00
28 Jan 2019

179.00
178.00
176.00

175.00

« ke Chart Content #

Hi: 18136

A

® LastPrice
o

175

ADS UN Equity
1 1mp Vol

12.46

Finance Rate

/34%

_V,N

5200 AVAT

Research

Price
$192.48

7

10 ¥Chg
+0.88

vs Peer AVG

A_A

Best EPS
3.13

Y 2018
\__f{
ATS Dark
Bids

s

258

Crossfin..
TS Total 24
ADF (UD) 324

»

(3



DISCOUNTING $ BY BRAND
May 2024
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U.S. NEW VEHICLE AVERAGE DISCOUNT
May 2022
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DISCOUNTS FROM MSRP 2016-24E
In USD
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Throughput, COGS & Revenue
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PRODUCTION THROUGHPUT
Pure-Play BEV direct sales model
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NORTH AMERICA NEW VEHICLE PRODUCTION
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TESLA INVENTORY BUILD IN UNITS

Inventory value stays on automaker balance sheet
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TESLA INVENTORY BUILD DAMAGING FINANCIAL
METRICS
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LUCID REVENUE & COGS PER UNIT
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RIVIAN REVENUE & COGS PER UNIT
1Q24
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FORD PRETAX INCOME BY BUSINESS UNIT
2023 - in billions USD
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SG&A EXPENSE PER DELIVERY - MFG
1Q24 - in USD
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SG&A EXPENSE PER DELIVERY - MFG
2023 - in USD
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SG&A EXPENSE PER DELIVERY - RETAIL

1Q24 - in USD
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PARTS & SERVICE GROSS PROFIT
2013-2023
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FIXED OPS GROSS PER STORE - RETAIL
2023 - in million USD
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AUTOCARE REVENUE POOL
2025 - in billion USD
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Thank you

Kevin Tynan — Global Director, Automotive
ktynan1@bloomberg.net
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